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TERMS OF REFERENCES (TORS)
Expert in Youth Strategy Design and Implementation
International Secretariat for Water (ISW) – Solidarity Water Europe (SWE) 
SUBJECT:    
Developing a 3-years Youth Strategy and planning its implementation for the International Secretariat for Water (ISW) – Solidarity Water Europe (SWE) at global level with local / regional impacts. 

PART A: BACKGROUND 
The International Secretariat for Water (ISW) founded in Montreal 1989 and Solidarity Water Europe (SWE) founded in Strasbourg in 1998 are two related organizations that work to strengthen the Human Rights to Water & Sanitation globally and regionally, implementing combined advocacy, infrastructure and management projects. Together the ISW-SWE constitute a movement with many organizations and individuals that share and spread the vision where all men and women have access to a sustainable and safe water and sanitation, while preserving water resources. The ISW-SWE activities are focused on three lines of actions: 1) Field projects, 2) Advocacy, 3) Education & Awareness raising. THE EUROPEAN YOUTH PARLIAMENT FOR WATER 
Launched in 1998 at the initiative of Solidarity Water Europe, the first European Youth Parliament for Water (EYPW) was held in Espalion, France. Since then and throughout the following 13 EYPW, a youth network has been created that advocates for water throughout not only in Europe but also worldwide. The European Youth Parliament for Water aims to promote youth involvement in the water sector, both by increasing their awareness of water resource management issues and by fostering understanding of citizenship and democracy. 
The EYPW also attempts to build strong ties among the young participants, elected officials and experts, promoting cooperation by, among other things, participation in decision-making processes and consultation sessions at local level. The EYPW promote international solidarity not only between generations but also amongst young people who may not enjoy the same living conditions as each other. The EYPW contributes to developing leadership skills on water, and a sense of responsibility, linguistic skills and cultural awareness. The European Youth Parliament for Water is a gathering, over 7 days, of young Europeans from 17 to 22 years old and adults (experts and elected officials) focusing on the overall issue of water.

As part of the «Education and Awareness raising» agenda, the ISW-SWE develops the Youth Program for already 20 years, raising young people’s awareness on integrated water management and the environment, encouraging them to get actively involved, teaching them about civic duty and democracy and bringing them into contact with other young people from around the world.
The ISW-SWE Youth Program includes currently the World Youth Parliament for Water (WYPW) and regional youth networks, such as the European Youth Parliament for Water (EYPW) and the inclusion of youth in decision-making processes in basin management in the Andes and in Moldova. Also, the ISW-SWE is supporting youth to implement projects in their countries, so that experiences from the global can be shared with the local level and the other way around. Recently, the ISW-SWE is working closely with the Swiss Agency for Development and Cooperation (SDC) to administrate a trust fund to implement youth projects at the national and bilateral levels to strengthen water management cooperation. 
For United Nations, the term “youth” refers to all those between the ages of 15 and 24, as reflected in the World Programme of Action for Youth. Youth comprise a quarter of the Earth’s population. In the global South, this figure rises to between 60 and 70 per cent, resulting in a “youth bulge”. Young people make up a significant proportion of the world’s population and youth movements are drivers of changes, but they are too often marginalized both politically and economically. 
Youth movements are challenging traditional power structures and advocating a new social contract between States and societies. Young leaders contribute fresh ideas, take proactive measures, and mobilize through social media as never before.THE WORLD YOUTH PARLIAMENT FOR WATER 
The World Youth Parliament for Water is a youth network acting for water around the world created by the ISW in 2002. This network of young people acts for water at all levels: from local communities, where they implement concrete actions to the United Nations General Assembly, where they advocate for youth participation in the water sector. The WYPW is an ISW initiative and its coordinator is based at the ISW office in Montreal. Its mission: 1) To coordinate youth action and advocacy relating to water at local level, basin level and international level, 2) To guarantee recognition of youth as key stakeholders in the water sector, 3) To raise young people’s awareness of water issues, 4) To encourage youth capacities to take action for water. Every three years, during the World Water Forum, a general assembly is held in order to identify new youth parliamentarians and to develop an action strategy for the coming three years. So far, the main achievements are:  11 national parliaments and 3 regional parliaments, 720 young people participation in the educational platform in Mexico, 2000 young people who now have access to safe water thanks to pump rehabilitation, 80 participants in the third general assembly of the WYPW and included in the parliamentary declaration of the 7th World Water Forum. 

In taking on political and economic inequalities, youth through social involvement have re-energized the notions of public empowerment and citizenship. They are a compelling force because of both their demographic weight and their mobilizing power.
However, still many questions remain related to the participation of the youth in water supply, sanitation and water resources management as change deliverers. How do they engage on the field and within institutions? and what are the ideas that drive them? How sustainable is their water involvement? And finally, how can youth and other stakeholders ensure the meaningful participation of young people within water governance structures?
Young people can be key players in the water sector, especially regarding the implementation of the dedicated water goal and the water targets encompassed in the Agenda 2030 for Sustainable Development. To successfully implement this ambitious agenda, it is essential that young people highlight their commitment to water, develop an understanding of water issues, and contribute to water related public debates with solutions based on their initiatives and their projects.
Despite more than 20 years of continuous work with young people in several developing and industrialized countries educating them and helping them to raise awareness, the current ISW-SWE Youth Program has an inadequately methodological design and a dedicated ISW-SWE Youth Strategy has not yet been elaborated, which has led to constraints in measuring the impacts of the Youth Program and to the limitation of concrete actions. It will be of the utmost importance to use sound methodology in designing the strategy, to ensure real change and impact of the strategy.  The strategy should be based on a solid methodology, including results-based management. The mechanisms for the implementation and monitoring of this Strategy are another key issue. 



PART B: THE CONSULTANT

He or She has a strong strategical planning capacity and knows the means of implementation and financing of development strategies and projects, especially those youth-oriented. Prior experience in working in Africa, Asia and/or South America would be an asset. The Consultant is expected to have a strong grasp of strategy design, to be an articulate and engaging person, to transmit high energy levels, to think out of the box, to be a good listener, give feedback to the operational team and negotiate solutions where there are areas of disagreement. 

Knowledge of water stakeholders and the issues in the sector is necessary. The Consultant is expected to be objective and would not be expected to take positions on any technical or political water matter, but rather to facilitate dialogue and develop the ISW-SWE Youth strategy – that included the Water Parliaments -  for the next 3 years. 

As a summary the Consultant has:
· Strong sustainable development skills and knowledge
· Strong knowledge of youth strategies
· Knowledge and experience in sustainable development networking
· Knowledge to implement advocacy and field projects
· Financial strategy development capacities
· Experience in developing countries

The Consultant is expected to consider: 
· The mission and the values of the ISW-SWE movement. 
· ISW-SWE main achievements, especially the Water Parliaments as an innovative concept. 
· The needs to integrate the Water Parliaments in a broader process, going further than a regular event. 
· The importance of a Youth pillar in ISW-SWE global strategy including the transversal aspects with the two other pillars included in the strategy of the organization (Field projects & Advocacy). 
· The voice & the perspectives of the youth in the development of ISW-SWE youth strategy. 
· The existing youth initiatives / networks and the possible synergies / partnerships. 

The following stages are to be considered:
· Analysis of previous and current ISW-SWE Youth Programs.
· Identification of the approaches to design the Strategy (concept, principles, areas, transversal issues, methodology).
· Design of the Strategy and the Action Plan (human & financial resources, objectives, indicators, etc.).
· Monitoring (the consultant will make a follow-up to the First-Term Implementation stage (4 weeks) to identify corrective measures if needed).




PART C: DUTIES & RESPONSABILITIES 

The Consultant will maintain permanent contact with the ISW-SWE team to carry on the development of the stages mentioned above. The Consultant will have to organize workshops with the ISW-SWE team and the Youth to implement the Stages in France and in Canada, therefore the Consultant will have to travel to those places. The Consultant will determine in its offer the number of workshops and the places where the workshops will take place. The Consultant will prepare Reports for every stage as stipulated in the table below. 

Products:
The expected deliverables are:
· [Paper] Analysis of previous and current ISW-SWE Youth Program.
· [Paper] Design of the Strategy, Partnerships strategy, internal procedures, financial mechanisms and the Action Plan (approaches, human & financial resources, objectives, indicators).
· [Paper] Monitoring and Follow-Up Plan (the consultant will make a follow-up to the First-Term Implementation stage (4 weeks) to identify corrective measures if needed).

Activities:
· Interviews and consultations with members of the Water Parliaments, Project team members, other experts, partners, existing youth networks, donors. 
· Literature review. 
· A survey among the youth (from the current and past Water Parliaments but also from other youth networks) to identify specific orientations and complementarity demands. 
· Workshops with the ISW-SWE team (including members of the present and former Water Parliaments and if needed further participants) to develop and validate the analysis, design the Strategy, the financial Strategy, the Action Plan and the Monitoring Plan. The Consultant will determine in its offer the number of workshops and the places where the workshops will take place. 

Activities, duration and deadlines:
The role of the Consultant, as a senior specialist, is to lead the facilitation of the Meetings, assure that the objectives of the meetings are achieved and develop the 3-years youth strategy. 

The contract will start on 1st December 2016. The duration (person days) is 33 days in total. 

Key functions of the Consultant are:
· Develop the Youth Strategy (design, action plan, monitoring plan, …). 
· Act as Lead facilitator. 
· Lead the elaboration of the reports.







	STAGE
	ACTIVITY
	DELIVERABLE
	DURATION (PERSON DAYS)
	COMPLETION DATE
	COST Euro

	1) Analysis of previous and current ISW-SWE Youth Program




	1a) Workshop
1b) Literature review
1c) Survey
1d) Interviews

	1)	[Paper] Analysis and revision of previous and current ISW-SWE Youth Program Report
	8 
	
	

	2) Identification of the approaches to design the Strategy (concept, principles, areas, transversal issues, methodology)

	2a) Workshop
2b) Literature review
2c) Interviews

	2)	[Paper] Design of the Strategy, Partnerships strategy, internal procedures, financial mechanisms and the Action Plan (approaches, human & financial resources, objectives, indicators)
	9 
	
	

	3) Design of the Strategy and the Action Plan (human & financial resources, objectives, indicators, etc.)

	3a) Workshop
3b) Literature review
3c) Interviews


	
	10 
	
	

	4) Monitoring (the consultant will make a permanent follow-up to the First-Term Implementation stage to identify corrective measures if needed)
	4a) Workshop
4b) Literature review
4c) Interviews
4d) Follow-up meetings

	1)	[Paper] Monitoring and Follow-Up Plan (the consultant will make a permanent follow-up to the First-Term Implementation stage to identify corrective measures if needed)
	6 
	15 February 2017 
	

	
	Total 
	
	33
	
	 






Communication & Travel Costs
	
	Approximate Amount in CHF 

	Communication/production costs (reimbursed with receipt)
The Consultant give a detailed list of those costs in its offer 
	To be included in the budget – Annexe 5 

	Hotel and subsistence costs in Montreal & Strasburg 
The appreciation of the number of workshops and the places where the workshops should take place will be determined by the Consultant in its offer. The offer includes the travel costs for the Workshops participants.  

	To be included in the budget – Annexe 5

	Travel costs 
The appreciation of the number of workshops and the places where the workshops take place are determined by the Consultant in its offer. 

	To be included in the budget – Annexe 5

	                                                                       Estimated  Total    
	To be included in the budget – Annexe 5





PART D: INSTRUCTIONS TO SUBMIT THE OFFER 

	Parties issuing the invitation 
	The International Secretariat for Water (ISW) / Solidarity Water Europe (SWE) 

	Type of process
	Invitation procedure

	Place of performance
	France – Canada 

	Period of assignment
	December 2016 – April 2017  

	Community of bidders
	Not allowed

	Partial offers, variants
	Not allowed

	Questions
	To be sent by e-mail to: sdousse@sie-isw.org until 07 November 2016


	Address and date for submitting the offer
	Offers need to be submitted until 10 November 2016 in electronic format to the following address: 
 sdousse@sie-isw.org


	Language
	Language of the Terms of References is in English. The offer has to be submitted in English.






1. [bookmark: _Toc443662370]Formal aspects  
[bookmark: _Toc443662373]The contract will be established between SDC’s Global Programme Water, under the responsibility of Johan Gély, Freiburgstrasse 130, CH-3003 Bern. 

2. Composition and content of the offer

	Part 1
	Technical Proposal
	Max 3 pages + annexes

	2.1
	Delivery of the mandate: Proposed approach, methodology, set-up and work plan for the delivery of the mandate
	

	2.2
	Understanding of the mandate: Interpretation of the terms of reference and appreciation / analytical discussion 
	

	Part 2
	Financial Proposal
	

	2.1
	Financial offer: The financial offer is to be submitted in accordance with Annex 5 (Budget Form) in EURO currency.
	In the given format

	Part 3
	Qualifications 
	

	3.1
	Description of qualifications and competencies of the Consultant, together with the curriculum vitae. 
	


[bookmark: _Toc443662374]Budget
The proposed time-budget for the entire mandate is 33 person-days. The Consultant shall submit a financial offer (in accordance with Annex 5) taking into account fees as well as the related expenses (travel, subsistence and communication/production costs). The budget is to be provided in EURO and shall specify possible taxes/VAT separately. 
No reimbursement can be made for work in preparing and submitting his or her offer.
[bookmark: _Toc414973826][bookmark: _Toc443662375]Contractual terms
The contract to be concluded is subject to the General Terms and Conditions of Business (GTC) of the Swiss Federal Department of Foreign Affairs (FDFA) for mandates (type A and B). The general terms and conditions are considered to be accepted when an offer is submitted. 

Annexe :
· Annexe 1: EYPW Declaration 2016 
· Annexe 2: WYPW Declaration 2015
· Annexe 3: WYPW Brochure presentation 
· Annexe 4: SDC ISW/SWE Evaluation 2015
· Annnexe 5: Budget Form 
· Annexe 6: General terms and conditions of business (GTC) for mandates
· Annexe 7: Fact sheet on compensation for fees and expenses


Annexe 1: EYPW Declaration 2016 




Annexe 2: WYPW Declaration 2015



Annexe 3: WYPW Brochure presentation 



Annexe 4: SDC ISW/SWE Evaluation 2015



Annnexe 5: Budget Form 



Annexe 6: 
General terms and conditions of business (GTC) for mandates (type A and B) (PDF, Number of pages 4, 173.1 kB, English) Other languages

Annexe 7: 
Fact sheet on compensation for fees and expenses (PDF, Number of pages 2, 30.0 kB, English)
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March 13th to 20th 2016 
Burier, Switzerland 


 
!


Declaration 
 


13th European Youth Parliament for Water 
 


I. Introduction 
 


We, the young representatives from 17 European countries – Armenia, 
Belgium, Bulgaria, Czech Republic, France, Germany, Greece, Italy, 
Kosovo, Latvia, Malta, Moldova, the Netherlands, Poland, Russia, 
Switzerland and Turkey – met in Burier, Switzerland, from the 13th to the 
20th of March 2016, in order to discuss the issues regarding ‘Managing 
the risk of water-related disasters. All the participants adopted the 
following declaration and would like to share it especially with: 
 


• The National Parliaments of all the countries involved; 
• The Environmental ministers and authorities in each country; 
• The European Commissioner of Climate Action; 
• The European Commissioner of Environment, Maritime Affairs and 


Fisheries ; 
• The Secretary General of the Council of Europe; 
• The Chair of Intergroup on climate change, sustainable 


development and biodiversity ;  
• EC Directorate-General for the Environment ; 
• NGO’s involved in water governance and youth; 
• Other stakeholders. 


 


On behalf of the 13th European Youth Parliament for Water (EYPW), the 
17 delegations would like to thank the organisers and Swiss authorities, 
especially Mr. Federal Councillor Didier Burkhalter, Minister of Foreign 
Affairs, for their support and for offering the opportunity to implement 10 
water related projects. 
 
Water-Related Risks 
 


During the 13th EYPW the delegations identified common water related 
risks: 


• Natural: Floods, Droughts, Landslides, Avalanches; 
• Anthropological: Pollution, Climate change – related. 


 







March 13th to 20th 2016 
Burier, Switzerland 


 
!
II. Our Commitments 
 


The delegates of the 13th EYPW believe that people’s awareness is 
necessary to tackle water-related problems. In order to address the 
problems related to water disasters, the population should be well 
informed about local and global environmental problems. To achieve 
this, we commit ourselves to: 
 


• Organise training activities with youth and children to raise 
awareness about: 
 


- How to reduce their water footprint 
- How not to pollute the environment in their country 
- How to protect the environment 
- What their role is in maintaining the natural environment  
- The water cycle 
- Water-related risks in their country 
- Climate change resilience 


 
• Organise social media campaigns, such as photo contests, to raise 


awareness in innovative and creative ways such as hashtags for 
promoting the campaign 
 


• Facilitate access to relevant and applicable information by:  
 


- Developing access points: mobile applications, websites, 
leaflets 


- Creating informational infographics or leaflets in local zones 
- Sharing hazard maps from institutions to citizens, however if 


no hazard maps exist, involve experts to create them 
- Helping during water-related disaster by collaborating with 


organisations that deal with such events 
- Sharing information about recent and future activities related 


to the EYPW or other water-related local and international 
events. 


 
 
 







March 13th to 20th 2016 
Burier, Switzerland 


 
!
 
III. Conclusion 
 


We, members of the 13th European Youth Parliament for Water, are 
committed to implement our projects, to share our knowledge, 
experience and ideas, and to extend our outreach to other European 
countries, which did not participate in the previous water parliaments.  
To conclude, we are committed to work together on a better future 
raising awareness and mobilizing our generation to take action.  
 
!
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THE OFFICIAL DECLARATION OF THE 3RD WORLD YOUTH 
PARLIAMENT FOR WATER 
 
WYPW Ideas for the Future 
7 April 2015 
Gyeongju, South Korea 
 


4,000 children die every day as a result of water related diseases. Many of you have probably 
heard this statistic, or discussed similar ones before. These are not hypothetical children living in tragic 
story books, but real people with homes, parents, and everyday lives. They are the tired children in Mali 
that walk for too long, hot hours to get their water from the Niger river, they are the thirsty children in 
Haiti that drink water from wells that are contaminated by human waste, they are children suffering 
from hepatitis due to polluted water in Pakistan and there are even more.  These 4,000 children have 
their youthful potential stolen from them because of these global water issues.  
  


Although their youthful voices are silenced because of this disparity, at the 7th World Water 
Forum we were given the opportunity for our voices to be heard. Through our connection we have 
decided to advocate, like many others do, for a plethora of water issues throughout different sectors 
that affect those populations in need for clean water, sanitation, or water access. We plan to strive in 
the next three years to implement projects to raise awareness among youth and governing bodies and 
further our technological knowledge through furthered schooling. But most importantly, we will strive 
to be the future facilitators between knowledge holders who have isolated themselves from others who 
hold perspectives that may lead to more holistic solutions to the world’s water access and sanitation 
problems.   
 


During our weeks at the World Water Forum we gathered together from all over the globe to 
discuss our own personal water problems. A common theme showing itself outside of international 







borders regional suffering from water scarcity stemming from poor water distribution management and 
transboundary rivers problems. Developing regions often trade their water scarcity for over-polluted 
river systems.  The water cycle has been affected in many other ways usually connecting in someway to 
climate change, air contamination and deforestation. A lack of education creates a disconnection from 
turning off the tap and actual water management. In reality water conservation should be considered 
throughout every molecule of modern life through conservation of water resources and virtual water 
used in production.  
 


As we reflected upon our personal experiences, we put aside regional differences that 
segmented the ways that we thought about our own water problems and came to the realization that 
the world  truly is an integrated system, similar to the system we established in our parliaments. Every 
aspect of environmental management is somehow connected and this connection should exist between 
youth and higher water officials as well.  This may seem self-explanatory to these national officials and 
experts, but this personal realization is so essential for world citizens to realize the magnitude of their 
personal agency and how interconnected our lives truly are.   
 


The 3rd World Youth Parliament for Water, that occurred from April 6th-17th, we strived to 
harness our youthful passions within a realistic context. We mainly strived to provide and construct a 
template for showing youth how to realistically construct solutions and network our collective 
capabilities with government officials, parliamentarians, and regional experts into productive solutions 
for the future. In the past week and a half we have gather together to build and discuss our own 
youthful potential. The organizers lead us in activities that focused on our own personal vision for what 
the next 15-50 years will be in terms of water, earth, education, and the environment and so on. We 
took these ideas and applied them to the ideology of what will happen for us in the future and for our 
own potential with our own projects. Our projects follow our own personal vision for what the future 
holds for us. Our projects and visions are not solely for our own benefit, but to improve our personal 
worlds and start becoming leaders through project innovation starting while we are still considered 
‘youth’. 
 


We acknowledge that the water problems our countries face can be difficult for youth to solve 
and achieve. But, we can take initial action toward achieving these solutions. We see the first step 
toward achieving these goals is to increase awareness among youth and adults in our communities 
about water issues. As youth, we will be focusing on educating and raising awareness about water 
problems and their solutions under the purview of the identified targets. We will be working on youth 
clubs which will carry out activities such conducting workshops and dialogue sessions with community 
people especially women and youth to educate them about sustainable water management. We will 
also commit to write articles that details the problem of flooding in our cities or countries and highlights 
some solutions our governments can take to fix these problems.  


 
Our main focuses rely on educating other youth, our governments, and knowledgeable scientists 


and water officials about the important intersections that a youthful perspective can include. We can 
help facilitate these conversations that need to happen between all of these stakeholders. We will work 







to our future goals by ensuring that the environment and women have an important stakeholder 
presence in our projects and future action. These groups, although underrepresented at the World 
Water Forum, will be a core important part of the World Youth Parliament for Water’s next 3 years. Our 
key leadership positions are held by three dynamic women who showcase what it means to be a youth 
leader.  


  
Younger generations are often seen as the striving leaders of the future. But what about now? 


What are we now? Through the implementation of projects and collectivization of knowledge, we will 
be able to reach our goals. We really can harness our passion into leadership and action today. And we 
will keep doing it for the next 15 or 50 years, always being sure that we are not only improving the world 
for us, but also guaranteeing it for future generations. We will improve our current world, but will also 
strive for more, in order to create the collective future that we all have been  envisioning.  


 
As youth, we may have strong will and spry determination, but facilitation and support from 


established water officials will provide the inspiration and support that we need. We challenge you to 
envision your own humble beginnings in the water sector;  and then to concretely identify the last thing 
you have done for youth. As we have heard many times in this conference, we are the future. It is time 
that influential water leaders, as well as ordinary citizens, step up and help make this undefinable future 
a present reality.  


 
If you would like to learn more about WYPWs current action or work with our global Parliamentarians 
please contact our President and Vice Presidents: 


 
Asma Bachikh: asma.bachikh@pmje-wypw.org 


 Susanne Reitsma: susanne.reitsma@pmje-wypw.org  
 Antonella Vagliente: antonella.vagliente@pmje-wypw.org 
 
Drafted by Agatha Tommasi, Brazil and Haley Riley, United States of America 
 
 
 
 
 
 
 
 
 
 
 


9623 Lajeunesse, Montréal, 
Canada, H3L 2C7 
514-849-4262 
secretariat@sie-isw.org 
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WORD FROM THE INTERNATIONAL 
SECRETARIAT FOR WATER
Since the first Youth Parliament for Water held in 
Espalion, France in 1999, the International Secretariat 
for Water and Solidarity Water Europe have been 
working to make the voice of youth heard whether in 
the field, locally or within international bodies.


For the past 15 years, our organisations have been 
informing young people about integrated water 
resource management, encouraging them to get 
involved, teaching them about their civic duties and 
bringing them into contact with other young people 
from around the world.


In 2012, ISW, SWE and the Artois-Picardie Water 
Agency and their partners decided to share the 
lessons learned from the many “youth” projects 
carried out over the past few years by organising the 
2nd World Youth Parliament for Water (or WYPW). 
The energy and commitment shown by the 85 young 
people, combined with their cultural diversity, made 
this international meeting an unforgettable adventure.


Three years on, we are proud to see that the flame burns 
on as bright as ever. The young people are still uphol-
ding the commitments they made in Marseille with 
the support of the Youth Teams at ISW and SWE who 
support them in their efforts. Their enthusiasm speaks 
louder than words and we are delighted to see these 
young participants blossoming and taking action.


We are eager to build the action plan that will set the 
course for the WYPW’s activities for the next three 
years with the new parliamentarians in Korea.


THE 
INTERNATIONAL 
SECRETARIAT 
FOR WATER
1990 in the context of 
the Decade for Water 
and Sanitation based 
in Montreal. Since the 
beginning, the ISW was 
mobilized about the right 
to water as a fundamental 
human rights. From 
this main axis we have 
developed with our 
partners abroad an action 
programs of which the 
keywords are: Action, 
Advocacy, Support and 
Help.


From “local” to 
“international” allows 
us to mobilize all the 
stakeholders in the water 
sector including users 
and to define a new type 
of governance involving 
all generations such as 
the young people.


In 1992, during a flight of 
the hot-air balloon “Drop 
of Hope” in the gardens of 
the United Nations in New 
York, the ISW has invited 
young people to submit 
to the former Secretary-
General Boutros Boutros-
Ghali a poem titled 
“Together we are building 
a world” and which is 
ended with “the future is 
preparing drop by drop”.


Young people account 
for 20% of the world 
population and should be 
part in water governance 
and management. Young 
people are among the 
most vulnerable to 
suffering from water 
scarcity, caused by either 
poor access or pollution 
or both. But they can 
also be key players in 
changing this situation. 


It is essential that 
young people highlight 
their commitment 
to water, develop an 
understanding of 
water issues, and also 
contribute water related 
public debates with 
solutions based on their 
initiatives and their 
projects.


FOR THE PAST 20 YEARS, ISW 
HAS BEEN RAISING YOUNG 
PEOPLE’S AWARENESS 
ABOUT INTEGRATED WATER 
MANAGEMENT AND THE 
ENVIRONMENT, ENCOURAGING 
THEM TO GET ACTIVELY 
INVOLVED, TEACHING THEM 
ABOUT CIVIC DUTY AND 
DEMOCRACY AND BRINGING 
THEM INTO CONTACT WITH 
OTHER YOUNG PEOPLE FROM 
AROUND THE WORLD. THIS 
IS THE EXPERIENCE AND 
EXPERTISE THAT ISW DRAWS ON 
TO COORDINATE THE WYPW.







A WORD FROM THE PRESIDENT  
OF THE WYPW  
2012-2015
I have just experienced the three most beautiful years 
of my life. Three years which have not simply changed 
me, but which have determined my identity, my future. 
I will never forget what a group of young people can 
achieve. If they believe in themselves, if they know 
what they want and if they work together.


The World Youth Parliament for Water has made a 
difference in this world. As members of the WYPW we 
can say that our actions have made the world a better 
place today than it was three years ago. Because today 
we live in a world where youth can increasingly take 
action for water, where young people are beginning 
to find the conditions they need to be able to develop 
their potential, as stakeholders who bring solutions 
through concrete actions.


We are now living in a world where young people 
have an internationally recognised place in the water 
sector, in a world where youth can enter into dialogue 
with decision-makers.


Dear young friends, ladies and gentlemen, nothing 
is more beautiful than water. Nothing is more worthy 
than making a commitment to the cause of water. And 
the fact that we share this commitment shows that we 
need everyone, each with their own skills; that things 
will not change because of the individual action 
of one young person, but that the real results are 
achieved by different people working together.


The responsibility incumbent upon us all is that of 
talking about water, of mobilising the public and 
decision-makers to take action for water. And if you 
ever doubt your ability to change things, then think 
about the example of the youth of the WYPW. This 
example will remind you that everyone can change 
the world and you are not alone in wanting to do so.


BART DEVOS


Every three years, during 
the World Water Forum, 
a General Assembly is 
organised to identify new 
parliamentarians and develop 
an action strategy for the 
following three years.


THE WORLD YOUTH PARLIAMENT 
FOR WATER MISSION IS :
> to coordinate youth actions and advocacy for 
water, at a local, watershed and international level.


> to ensure youth recognition as a key 
stakeholder in the water sector. 


> to raise youth awareness about water issues. 


> to strengthen youth capacities to act for water. 


THEY ARE ACTING IN FIVE STRATEGIC AXES:


AWARNESS  
RAISING


NETWORKING ADVOCACY COMMUNICATIONLOCAL
ACTIONS


YOUTH PARLIAMENTS KEY FIGURES


THE WORLD YOUTH PARLIAMENT FOR WATER
The World Youth Parliament for Water is a youth network acting for water around the 
world since 2002. This network of young people acts for water at all levels : from local 
communities, where they implement concrete actions to the United Nations General 
Assembly, where they advocate for youth participation in the water sector. The WYPW 
was initiated and is coordinated by the International Secretariat for Water.


1999 20152002 2006 2012


Espalion (FRA)
1st European Youth 
Parliament for Water


Québec (CAN)
1st World Youth 
Parliament for Water


Marseille (FRA)
2nd World Youth 
Parliament for Water
at the 6th World Water 
Forum


Mexico city (MEX)
Latin American and 
Caribbean Youth 
Parliament for Water 
at the 4th World Water 
Forum 


Daegu (KOR)
3rd  World Youth 


Parliament for Water
at the 7th World Water 
Forum


2001


Barcs (HUN)
2nd EYPW La Valette (MLT)


3rd EYPW
Stara Zagora (BGR)
4th EYPW
Coire (CHE)
5th EYPW


2003 2005


Uzlina & Tulcea (ROU)
6th EYPW


Chisinau (MDA)
7th EYPW


2008


Bonn (DEU)
8th EYPW


2009


Nizhni Novgorod (RUS)
9th EYPW


2011


Arnhem (NLD)
10th EYPW


2013


Lake Sevan (ARM)
11th EYPW
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3-PREPARATION        
3RD GENERAL 
ASSEMBLY OF 
THE WYPW   
(5 TO 11 OF APRIL) 
> Presents the first results 
of the WYPW actions: 
regional commitments 
and local projects (2012-
2015)
> Shares ideas regarding 
water issues and interact 
with other youth 
initiatives, policy makers 
and experts


4-DISSEMINATION 
DURING THE 7TH 
WORLD WATER 
FORUM (12 TO 17  
OF APRIL) 
> Participation in formal 
sessions
> Diffusion of the “Youth 
water messages” and the 
action Plan
> Youth Stand in 
collaboration with other 
youth initiatives.


3 YEARS WITH 
THE WYPW!


MAY 2014 
Great Lakes St-Lawrence 
and Gulf Gathering in 
Québec city, Canada
JUNE 2014 
Africa Water – the Youth 
Event in Ouagadougou, 
Burkina Faso
OCTOBER 2014 
Mobilisation of the 
young basiners of the 
Mekong in Vientiane, 
Laos
DECEMBER 2014 
European Youth 
Parliament for Water in 
Douai, France1- ACTION  


2012-2015
> Implementation of 
youth activities (see the 
five axes of action)
> Identification and 
mobilisation of young 
people for the 3rd general 
assembly of the WYPW
> Launch of the 
international campaign 
“Youth water messenger“ 
collection of messages 
for water


2-RALLYING 2014
During 2014, the youth 
have been mobilized in 
different regions through 
a preparatory meeting 
process that allowed the 
formation of regional 
delegations. Each 
meeting will be linked 
with an official event in 
the region.


> Prepares and debates 
the WYPW message 
via the redaction of a 
common Declaration
> Elaborates a new 
strategy for 2015-2018.
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As an international youth network in the water sector, 
the WYPW has influenced and contributed to this 
paradigm shift. The strategy of the WYPW organised 
around five themes enables each member to express 
themselves and take action depending on their aspira-
tions and their talents at local or international level to 
advance the cause of water.


Young people now benefit from a definite recognition 
in the water sector. The third WYPW General Assem-
bly in South Korea in April 2015 provides the oppor-
tunity to lay the groundwork for the future efforts of 
youth for water.


We are pleased to present to you today a summary of 
these activities according to the five WYPW action themes. 


BETWEEN 2012 AND 2015, THE 
ROLE OF YOUTH HAS CHANGED 
FROM A PHASE WHERE 
INITIATIVES WERE DEVELOPED 
FOR YOUTH, TO A PHASE WHERE 
THEY ARE DEVELOPED WITH 
YOUTH.


YOUTH  
MOBILISED FOR  
WATER


In March 2012, the World Youth Parliament for 
Water (WYPW) came together for its second 
General Assembly in Marseille, just before the 6th 
World Water Forum. At that time youth partici-
pation in the World Water Forum programme was 
brand new. The position and the role of youth was 
yet to be defined. In three years, this situation has 
changed considerably and we are proud today to 
note that:


> Young people are now recognised by international 
and national institutions as a key partner and that 
they are offered a place and a role to play


> Major international conferences integrate, across 
the five continents, arenas for discussion dedicated to 
youth and run by them.


> Young people are invited to participate in and 
coordinate preparatory and consultative processes 
for major global issues such as the definition of the 
sustainable development goals


> International institutes and networks as well as mi-
nisterial councils have drawn up youth strategies


> Different youth networks communicate, meet, orga-
nise themselves and carry out joint activities.


> Young people are building their experience and cre-
dibility daily by getting involved in local projects.


> New friendships are created and today constitute the 
spirit of cooperation and solidarity of the future water 
managers.
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WHAT TYPES OF ACTIVITIES HAVE 
BEEN CARRIED OUT?
> Organisation of conferences,
> Participation in symposiums, presentations 
of the WYPW and its activities,
> Workshops in schools,
> Practical activities,
> Interventions in the media, radio and TV 
programmes,
> Artistic interventions: photo and drawing 
competitions, film screenings, dances,
> Field trips,
> Visio-chats with schools,
> Educational platform.


ENCOURAGING  
ACTION  
FOR WATER


THREE YEARS 
OF YOUTH 
ACTIONS!


There is no age limit for raising awareness about water and sanitation issues. 
Whether in primary school classrooms, in university lecture theatres or with our 
elders, everyone can still learn about these fundamental issues in order to change 
their behaviour and in turn, take action for water.


IN A FEW FIGURES
Screening of the film A 
Thirsty World in 


7 COUNTRIES  
during World Water Day


720  
PARTICIPANTS  
in the educational platform in 
Mexico
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The development of local 
actions enables young 
people to become agents 
of change, for instance 
by building new drinking 
water sources, latrines or 
rehabilitating the banks 
of a river. The social and 
environmental impact 
of these actions can be 
measured directly.


Working with other organisations and 
networks, whether youth-focused or not, 
enables the parliamentarians to collaborate 
and share ideas with other water sector 
stakeholders, to build a joint vision and 
strategy and to share experiences and les-
sons learned with these other networks.


IMPLEMENTING  
YOUTH-LED ACTIONS 


DEVELOPING AND 
COORDINATING  
THE YOUTH  
NETWORK FOR  
WATER


IN A FEW FIGURES
27 OFFICIAL 
ASSOCIATIONS   
with other organisations 


Creation of  
7 NATIONAL 
PARLIAMENTS   
and 
1 REGIONAL 
PARLIAMENT 
9 EVENTS  
jointly organised with other 
youth networks


IN A FEW FIGURES
2000 YOUNG 
PEOPLE who have ac-
cess to safe water again after 
the rehabilitation of a pump


6 NEW  
LATRINES and   
4  
REHABILITATED 
LATRINES
1981 METRES:  
the height of the summit 
reached by an expedition on 
climate change


WHAT TYPES OF ACTION?
> People-led activities to rehabilitate and  
protect the environment,
> Infrastructure projects for access to water 
and sanitation,
> Creation of water management committees 
for local community participation,
> Collecting samples to measure the state  
of rivers and the environment.


WHICH NETWORKS?
> Youth networks working in the water 
sector and associated sectors such as the 
environment or climate,
> International organisations,
> Institutional networks
> Partner networks in the field or locally
> Elected officials and governments.
WHAT TYPE OF PARTNERSHIP?
> Membership,
> Organisation of joint events,
> Representation, focal points,
> Creation of local or regional networks,
> Presence as observers.
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This communication promotes the activi-
ties set up by young people to inform the 
general public and thus reach a greater 
number of people. It also provides the 
opportunity to promote the young person 
concerned.


Advocacy for youth participation enables the parliamentarians to influence 
decision-makers and other water sector stakeholders on the importance of 
involving youth in water governance and implementation.


PROMOTING YOUTH 
PARTICIPATION IN  
WATER GOVERNANCE  


COMMUNICATION 
AND PROMOTING 
YOUTH ACTIONS


IN A FEW FIGURES
270 TWITTER 
SUBSCRIBERS
2335 LIKES  
on Facebook


1500  
BROCHURES  
printed and distributed


IN A FEW FIGURES
Letter sent to   
72  
UN  
AMBASSADORS
207  
BLUE 
PASSPORTS   
attributed in  
74 WATER  
BASINS
Participation in conferences  
in more than  
35 COUNTRIES


WHAT TYPE OF ADVOCACY?
> Speeches and interventions during 
international conferences,
> Submission of declarations to local 
authorities,
> Meetings with elected officials,
> Information letters and calls for elected 
officials to mobilise,
> Definition of youth strategies,
> Participation in and coordination of 
strategic and public consultations,
> Involvement in the preparatory 
processes of international events,
> Deployment of the Blue Passport, a 
symbol of citizens’ commitment to water.


WHAT MESSAGES?
> Greater involvement of youth in water 
governance,
> A Water Goal as one of the sustainable 
development goals,
> Inter-generational cooperation,
> Increased awareness and education in 
the field of water and sanitation,
> Water basin-based ‘citizenship’


WHAT MEANS OF  
COMMUNICATION?
> Intervention in the media, radio and TV 
programmes, newspaper articles,
> Social networks: twitter and Facebook,
> Internet sites,
> Newsletters,
> Videos,
> Identification of sponsors,
> Presentations at conferences,
> Stands at international conferences,
> Presentation brochures,
> Visual identity,
> WYPW logo visibility on our  
communications materials and those  
of our partners.







PARTNERS


INTERNATIONAL  
SECRETARIAT  
FOR WATER
9623 Lajeunesse
Montréal, Québec
H2g 2p7 Canada
T: 1-514-849-4262                                                                                                                    


secretariat 
@pmje-wypw.org                                                                                                 


www.sie-isw.org
www.pmje-wypw.org
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[bookmark: _Toc430856462]recommandations

Sensibilisation de la jeunesse



Stratégie

· Elaborer la stratégie jeunesse du SIE-SEE et la communiquer aux partenaires historiques et stratégiques de ce pôle, ceci inclue :

· Poursuivre la cohérence au sein du pôle jeunesse, i.e. clarifier l’articulation PEJE-PMJE, la recommandation proposée est de placer le PEJE sous la bannière du PMJE, et de manière systématique toutes les actions jeunesse (actions terrain au sud et actions jeunesse Alsace) ;

· Poursuivre les efforts faits de cohérence avec les autres pôles

· Définir le positionnement du PMJE sur la scène jeunesse internationale (« unique selling proposition »/niche)

· Etablir ou consolider les partenariats avec les autres réseaux de jeunes et les acteurs du secteur (à commencer par les partenaires jeunesse du SIE)

· Poursuivre renforcement du réseau PMJE (structuration, consolidation, y inclus encadrement des parlements nationaux, institutionnalisation des rencontres régionales)

· Réfléchir sur les ressources humaines nécessaires pour accompagner le mouvement, le plan d’action est ambitieux il faut accompagner le board (une personne, c’est probablement trop peu)

· Réfléchir au rôle du comité de pilotage, à son fonctionnement (retour sur les expériences passées) et le positionner clairement



« Day-to-Day business »

· Explorer la possibilité de labelliser certains projets PMJE et de les financer : cela permettra à la fois un effet de levier, une assurance qualité (suivi rapproché) et aussi un appui méthodologique (comment monter une demande de financement, comment faire un rapport pour le bailleur etc.).

· Eventuellement chercher des financements pour des actions de communication et de plaidoyer (diriger les projets hardware vers Water Youth Solutions)

· Mieux documenter les coûts et les actions faites suivant les 5 axes, y inclus les projets locaux (améliorer la remontée de l’information, peut-être régionalement dans un premier temps, et quantifier les résultats) et capitaliser les « success story »[footnoteRef:1] [1:  Exemple de la jeune tchadienne devenue point focal jeunesse pour le Ministère de l’Eau.] 


· Définir des indicateurs d’impact[footnoteRef:2] et mettre en place un protocole de suivi [2:  Par exemple tracer l’utilisation/la mention de la déclaration du PMJE par les acteurs du secteur, nombre de jeunes ayant été parlementaires poursuivant une carrière dans l’eau/l’environnement ou la politique locale, nombre de jeunes ayant obtenu un passeport bleu.] 


· laisser le projet ApaSan avancer sur l’analyse des investissements faits dans le milieu rural via les fonds existants[footnoteRef:3] et proposer comme porte d’entrée le complément de ces fonds avec en contrepartie la mise en place d’une meilleure gouvernance (transparence, performance) de ces fonds, comme les réflexions sur la priorisation des investissements ; [3:  Fonds écologique alimenté par les amendes selon le système pollueur-payeur; fonds de Développement Régional alimenté par l’Etat, l’UE et la GIZ; ex Fonds Social cloture du fait de trop de corruption, alimenté par l’UE et l’Allemagne. ] 


· Greffer éventuellement sur ce(s) fonds, une fois prouvé la meilleure gouvernance, des financements français via le 1%.

[bookmark: _Toc430856469]3.2	La sensibilisation et la mobilisation de la Jeunesse

Depuis 1999, le SIE-SEE mène des actions de sensibilisation auprès de jeunes sur les enjeux globaux de l’eau à travers des rencontres jeunes-experts du secteur, les parlements de la jeunesse pour l’eau. Quinze ans après, le concept PMJE « roule » et est devenu une grosse machine (historique et chiffres clés en annexe 5). Depuis le forum de Marseille, une étape a été franchie avec la volonté de pérenniser le mouvement et d’accompagner les jeunes dans la durée plutôt que lors d’évènements ponctuels chaque trois ans. 



Pertinence, spécificité : Le concept PMJE est un outil pertinent pour sensibiliser la jeunesse aux enjeux de l’eau dans la mesure où i) les thèmes choisis correspondent effectivement à des enjeux clés, ii) les jeunes sont sélectionnés sur leur motivation et leurs actions, iii) il y a toute une phase préparatoire pré-PMJE où les jeunes doivent enquêter et collecter des informations sur la situation de la ressource en eau dans leurs pays et iv) le secrétariat assure désormais un accompagnement post-forum. C’est également un moteur pour mobiliser les jeunes concrètement : les jeunes développent des idées de projets locaux ou d’actions de plaidoyer, ces idées sont ensuite débattues lors du PMJE (feedback des autres jeunes et des experts) et le secrétariat appuie par après les jeunes pour mettre en œuvre ces projets (recherche de partenaires et/ou de financements, participation des jeunes aux moments clés du secteur). De nombreuses initiatives existent pour sensibiliser et mobiliser la jeunesse sur le thème de l’eau ou de l’environnement, mais le plus souvent elles sont régionales[footnoteRef:4]. Le PMJE est un des rares réseaux à être global et a probablement suscité les initiatives plus récentes de mobilisation de la jeunesse du GWP et du WWC[footnoteRef:5]. A noter aussi que les jeunes du PMJE deviennent parlementaires souvent car ils veulent être actifs dans le domaine de l’eau ou le sont déjà de manière bénévole, à la différence du Water Youth Network qui regroupe plutôt des jeunes académiques. [4: Par exemple :  ADB Youth Representative, Asia-Pacific Youth Parliament for Water, South African Young Water Professionals (YWP-ZA),  Réseau Projection , South-East Asia Youth Environment Network. ]  [5:  Water Youth Network, World Water Council Youth Representatives] 




En terme d’efficience, mise à part 2009, le rythme des rencontres a été respecté (2002, 2006, 2012 et 2015[footnoteRef:6]). La mise en place en 2014 de quatre rencontres préparatoires constitue une évolution positive et va dans le sens d’un accompagnement sur la durée. Concrètement les jeunes étaient mieux préparés, avaient le plus souvent déjà mené des actions et se connaissaient facilitant les échanges de fond. En termes de personne ressource, il s’agit essentiellement d’une salariée de SIE qui anime le secrétariat du PMJE, aidée d’un consultant l’année précédant le forum et d’une salariée de SEE. A titre indicatif, le coût du PMJE 2015 (sans les rencontres préparatoires a été de 165’000€ (dont 30% pris en charge par les partenaires). Le site web est « user-friendly » et relativement attractif ; il est dans l’ensemble actualisé. Il pourrait éventuellement être complété par de l’interactif (blog/forum ou réseaux sociaux) mais sous réserve que le SIE mette aussi les moyens pour animer/encadrer les échanges. [6:  Cf annexe 4 pour des details sur les différents PMJE.] 




En terme d’efficacité, on note également une évolution positive.

· pertinence du plan d’action : on note une évolution de Marseille à Daegu. En 2012, les principaux résultats du PMJE étaient la charte et la déclaration (y inclus une dizaine de projets régionaux par bassin versant). En 2015, le SIE n’a pas imposé un regroupement des jeunes par bassin versant mais a plutôt accompagné les jeunes dans leur projet de réseau. Le plan 2015-2018 est ambitieux, dans l’ensemble réaliste, quantifié et démontre une maturité certaines des jeunes du board (cf annexe5) ; il vise à consolider les acquis et à pérenniser le réseau. Il reste à mettre en place le mécanisme de suivi (indicateurs, personne responsable, moments clés de révision).

· réseautage : participation des jeunes du board à des moments clés du secteur (par ex sommet de Budapest, « high-level » meeting de Genève sur le post-2015, semaine internationale de l’eau de Stockholm) ou à des évènements d’acteurs clés du secteur (observateurs lors du CA de GWP, observateurs à UN Water), collaboration avec les autres réseaux de jeunes, par exemple contribution au développement de la vision jeunesse d’AMCOW, liens étroits avec le Water Youth Network (notamment pour la préparation de Stockholm ou du forum) ; 

· un certain nombre de projets locaux ont été réalisés, même si ce ne sont pas les projets initiaux, dans le domaine de la sensibilisation, de la communication ou du plaidoyer. Cf bilan fait par le PMJE annexe



C’est dans le domaine de la mise en œuvre de projets locaux qu’il y a encore de la marge de progrès, à la fois dans l’accompagnement/encadrement et dans l’appui financier. Jusqu’à présent, le SIE n’est pas entrée en matière sur l’idée de l’évaluation de 2009 de mettre en place un fonds pour ces projets jeunesse. Il s’est contenté de mettre en lien les jeunes avec des partenaires potentiels (partenaires du SIE) mais cela ne s’est pas fait systématiquement ni de manière formelle. L’ancien président du PMJE 2012-2015 a même monté sa propre structure, water young solutions, appuyée par Good Planet Belgium, plateforme de recherche de financement pour financer des projets sur l’eau menés par des jeunes (essentiellement des projets hardware) ; La plupart des projets déjà financés par cette plateforme proviennent de jeunes du PMJE.



Il y a une volonté de mettre en cohérence le pôle jeunesse avec les autres « flagships » du SIE et cette recherche de cohérence est à renforcer :

· PEJE-PMJE : réflexions en cours vers une possible intégration du PEJE dans le PMJE (branche européenne), rapprochement concret déjà opéré (le PEJE 2014 a constitué la rencontre préparatoire européenne du PMJE 2015). Le SIE est conscient que l’articulation entre les deux reste à clarifier pour plus de lisibilité pour les jeunes et les partenaires. 

· PMJE-RIEC : les RIEC ont toujours eu un volet jeunesse (concours vidéo, appel jeunesse) et ce sont en premier lieu les jeunes parlementaires qui sont incités à participer. Par ailleurs, les produits des RIEC sont mis à disposition des jeunes pour leurs actions de plaidoyer.

· PMJE- Effet Papillon : les membres de la coalition Effet Papillon sont les premiers partenaires potentiellement mis en relation avec les jeunes pour la mise en œuvre de leurs projets. Comme la coalition était en perte de vitesse ces 2-3 dernières années, il est probable que le lien ne s’est pas bien fait.



L’impact du PMJE et sa durabilité sont abordés à travers les points suivants : mesure des effets, dissémination du concept ou reprise par d’autres acteurs du secteur, réflexions sur le passage à l’échelle.

Le SIE n’a pas pour l’instant essayé de mesurer les effets des PMJE ni défini véritablement/formulé les impacts qu’il souhaiterait, il s’est plutôt concentré sur le produit PMJE (cohérence, qualité). Il y a donc toute une réflexion stratégique à faire sur ce qu’on aimerait atteindre : des jeunes qui deviennent des citoyens respectueux de la ressource en eau, des jeunes qui deviennent des professionnels du secteur, des jeunes qui s’impliquent dans la politique locale ? Des jeunes qui deviennent des ambassadeurs des valeurs du SIE ? Qu’une place plus importante soit donnée à la jeunesse dans le processus décisionnel aux différents niveaux (du local au global) ? Est-ce que l’on suit ces jeunes « d’une législature à l’autre » ? etc. Il faut ensuite mettre en place le mécanisme de suivi adhoc. Il y a par ailleurs des effets inattendus qu’il est aussi intéressant de suivre : par exemple, suite au forum de l’eau de Marseille, des jeunes parlementaires sont retournés dans leurs pays et, indépendamment du SIE mais avec l’aide de partenaires locaux, ont été à l’initiative de la création de parlements nationaux de l’eau[footnoteRef:7]. Maintenant le SIE accompagne cette dynamique du mieux qu’il peut[footnoteRef:8].  [7:  Neufs parlements crées à ce jour, chacun avec son histoire propre, « sa couleur » : Togo, Bénin, Mali, Sénégal, Sao Tomé et Principe, Brésil, Bulgarie, Pakistan,Afr ique du Sud/Madagascar.]  [8:  Définition des objectifs du parlement, de son fonctionnement, des actions concrètes à mener ; idée de réaliser un guide d’accompagnement à la création d’un parlement national.] 


L’utilisation du PMJE par d’autres acteurs (recours aux parlementaires, utilisation des produits, impact de la loi sur l’eau de 2002, des déclarations 2012 et 2015) n’a pas été mesuré non plus. Un regard externe a mis en exergue le côté formateur et pertinent du PMJE lors des forums mais a souligné un regret : le fait que la déclaration des jeunes n’apporte pas de propositions nouvelles (trop formaté, reprenant des messages des « non-jeunes »). Plusieurs raisons expliquent cela : les jeunes veulent être pris au sérieux et être entendus, ils n’ont pas l’habitude de réfléchir « hors du cadre » même si le SIE essaie de leur donner quelques clés.

La question de l’avenir des PMJE à court et moyen terme se pose : est-ce que le PMJE reste à cette échelle (petit réseau) ou est-ce qu’il grandit encore ? Est-ce que le SIE continue à gérer seul ce mouvement ou bien il s’associe avec des partenaires pour passer à l’échelle ? Est-ce que l’on s’achemine vers un standard ou label PMJE ?
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Informations

		

		Décompte mandat type B

		! Attention: ceci est un fichier informatique (PC est compatible) !

		Guide d'utilisation

				Généralités

				1.		Pour remplir avec l'aide électronique le fichier "Décompte mandat type B" que vous venez d'ouvrir, clickez avec votre souris sur la page correspondante, au bas de la présente feuille de travail.

				2.		Toutes les pages sont protégées de telle façon que vous ne puissiez remplir que les champs nécessaires.

				3.		Par pression de la touche TAB, le curseur atteint automatiquement le champ suivant que vous pouvez ou devez remplir.

				4.		Vous pouvez également atteindre le champ désiré en clickant directement sur celui-ci avec la souris.

				5.		Comment imprimer le décompte tout entier?
a) Pendant que vous maintenez la touche Ctrl enfoncée, clickez avec la souris sur les pages 1 - 5, au bas de la présente feuille de travail.
b) Donnez l'ordre d'imprimer et vous obtenez l'impression de l'offre entière.

						Données concernant la sous-traitance (ST) :

		ST		6.		Si vous introduisez votre nom dans le champ de la sous-traitance, les totaux apparaîtront automatiquement dans les champs à fond bleu clair.

				A propos des différentes pages

						Page 1:

				7.		Veuillez clicker avec la souris selon qu'il s'agit d'un décompte final ou d'un décompte intermédiaire.

				8.		Le total des coûts ne peut pas être introduit manuellement. Il est calculé automatiquement dès que les pages 2 - 5 sont remplies avec l'aide électronique.

						Page 2 - Honoraires:

				9.		Le montant total est calculé automatiquement par Excel après que vous ayez introduit le nombre de jours/heures ainsi que le taux applicable.

						Pages 2 et 3 - Frais d'hébergement et de repas

				10.		Les dédommagements pour les frais d'hébergement et de repas sont indiqués sur la liste "Remboursements pour repas et nuitées d'hôtel" que vous trouverez dans l'internet sur notre homepage (www.deza.ch) sous "Qu' est-ce que - la DDC?" - "La DDC en tant qu' employeur".

				11.		Veuillez rechercher les details pour les dédommagements lors de voyages en Suisse et à l'étranger sur la liste "Dédommagements mandataires" que vous trouverez dans l'internet sur notre homepage (www.deza.ch) sous "Qu' est-ce que - la DDC?" - "La DDC en tant qu' employeur".

						Calcul Excel des frais d'hébergement et de repas (2.1 employé(e)s ou 4.2.1 Sous-traitant):

				12.		- Introduisez le nombre de jour dans le champ respectif.
- Introduisez la somme forfaitaire dans le champ "Remboursement forfaitaire pour les repas 
  100%" selon liste des "remboursements pour repas et nuitées d'hôtel". Le partage entre les 
  repas se fait automatiquement.
- Pour la nuitée à l'hôtel le montant doit être introduit manuellement selon la quittance à présenter.
- Les taux lors de voyages en Suisse doivent être introduits manuellement dans le champ 
  respectif.
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				Décompte pour mandat type B

														Lieu:		……………………………………….

		Réf. DMS:				……………………………………….								Date:		……………………………………….

		WBS-element (9-digits): 7F-				……………………………………….

		Numéro  du contrat:				……………………………………….

				Décompte final				Période du :				……………………………		au:		……………………………………….

				Décompte intermédiaire				Période du :				……………………………		au:		……………………………………….

		Mandataire: (Nom/prénom(s)):

												Numéro de compte

		Date du contrat signé:				…………………………………						interne au  mandataire:				……………………………………….

		Important:

		Seules les dépenses justifiées par des quittances seront remboursées. Un décompte des heures ou

		un rapport journalier devrait être annexé au décompte.

		Voir CG/DDC annexées.

		1.		HONORAIRES

		1.1		Mandataire et/ou mandataire international								0.00				Total Honoraires des employés

				TOTAL HONORAIRES								0.00				SOMME 1.

		2.		FRAIS DE VOYAGE ET INDEMNITÉS (Mandataire)

				Mandataire								0.00				Total frais de voyage et indemnités 
des employés

		2.1		Frais d'hébergement et de repas								0.00

		2.2		Frais de voyage								0.00

		2.3		Frais supplémentaires de voyage								0.00

		2.4		Autres frais								0.00

				TOTAL DEPENSES								0.00				SOMME 2.

		3.		TOTAL MATERIEL (mandataire)								0.00				SOMME 3.

		4.		SOUS-TRAITANCE (ST)

		4.1		Honoraires du sous-traitant								0.00				Total honoraires du sous-traitant

		4.2		Frais de voyage et indemnités (sous-traitant)								0.00				Total frais de voyage et indemnités du sous-traitant

		4.2.1		Frais d'hébergement et de repas								0.00

		4.2.2		Frais de voyage								0.00

		4.2.3		Frais supplémentaires de voyage								0.00

		4.2.4		Autres frais								0.00

		4.3		Matériel (sous-traitant)								0.00

				TOTAL SOUS-TRAITANCE								0.00				SOMME 4.

		5.		TVA		0.00%						0.00				Montant dû

		6.		AVANCE(S)

				Date de paiement								0.00				Avance(s)

				TOTAL AVANCE(S)						./.		0.00				SOMME 5.

				GRAND TOTAL								0.00				SOMME 1. + 2. + 3. + 4.  + 5. - 6.



&LDécompte - Mandat 8B - Version mars 2010&C1/5&R&D /SJ/VIC/RRC

SDC Switzerland:
Aktueller %-Satz einfügen



page 2

		1.		HONORAIRES

		1.1		Mandataire et/ou mandataire international																						nombre		unité		prix/unité		Total		Total (ST)

		4.1		Sous-traitant

				Nom / prénom(s):																								heure(s)				0.00		0.00

				Employé(e) 1																								jour(s)				0.00		0.00

				Nom / prénom(s):																								heure(s)				0.00		0.00

				Employé(e) 2																								jour(s)				0.00		0.00

				Nom / prénom(s):																								heure(s)				0.00		0.00

				Employé(e) 3																								jour(s)				0.00		0.00

				Nom / prénom(s):																								heure(s)				0.00		0.00

				Employé(e) 4																								jour(s)				0.00		0.00

				Nom / prénom(s):																								heure(s)				0.00		0.00

				Employé(e) 5																								jour(s)				0.00		0.00

				Nom / prénom(s):																								heure(s)				0.00		0.00

				Employé(e) 6																								jour(s)				0.00		0.00

				Nom / prénom(s):																								heure(s)				0.00		0.00

				Employé(e) 7																								jour(s)				0.00		0.00

				Nom / prénom(s):																								heure(s)				0.00		0.00

				Employé(e) 8																								jour(s)				0.00		0.00

				Nom / prénom(s):																								heure(s)				0.00		0.00

				Employé(e) 9																								jour(s)				0.00		0.00

				Secrétariat																								heure(s)				0.00		0.00

																												jour(s)				0.00		0.00

				Secrétariat:																								heure(s)				0.00		0.00

																												jour(s)				0.00		0.00

				TOTAL HONORAIRES 1.																										SOMME 1.1		0.00

				TOTAL HONORAIRES sous-traitant 4.1																										SOMME 4.1				0.00

		2.		Frais de voyage et indemnités (mandataire)

		4.2		Frais de voyage et indemnités (sous-traitant)

		2.1.		Frais d'hébergement et de repas employé(e)s

		4.2.1		Frais d'hébergement et de repas (sous-traitant)

				Nombre quittances																Nombre de jours		Petit Déjeuner 20% du  remboursement pour les repas		Diner 40% du  remboursement pour les repas		Souper 40% du  remboursement pour les repas		Remboursement pour les repas 100%		Hébergement contre quittance		Total		Total

																				Nombre		Pt déjeuner				Souper				journalière		indemnités		indemnités

						Date				heure(s)				Lieu						de		10% de				25% de				1

						du		au		Départ		Arrivée								jours		l'indemnité				l'indemnité								(ST)

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																														Total frais d'hébergement et de repas employé(e)s		0.00

																														Total  frais d'hébergement et de repas (sous-traitant)				0.00
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				Nombre quittances																Nombre de jours		Petit Déjeuner 20% du  remboursement pour les repas		Diner 40% du  remboursement pour les repas		Souper 40% du  remboursement pour les repas		Remboursement pour les repas 100%		Hébergement contre quittance		Total		Total

																				Nombre		Pt déjeuner				Souper				journalière		indemnités		indemnités

						Date				heure(s)				Lieu						de		10% de				25% de				1

						du		au		Départ		Arrivée								jours		l'indemnité				l'indemnité								(ST)

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																						0.00		0.00		0.00						0.00		0.00

																														Total frais d'hébergement et de repas employé(e)s		0.00

																														Total  frais d'hébergement et de repas (sous-traitant)				0.00
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		2.2		Frais de voyage employé(e)s

		4.2.2		Frais de voyage sous-traitant

				Nombre		Description (frais de train et de vol,														Total		Total (ST)

				quittances		remboursement des kilomètres si utilisation de voiture privée)

																		Total frais de voyage employé(e)s		0.00

																		Total frais de voyage sous-traitant				0.00

		2.3		Frais supplémentaires de voyage employé(e)s

		4.2.3		Frais supplémentaires de voyage sous-traitant

				Nombre		Description (frais de téléphone, visa, vaccination, taxes d'aéroport, taxi/transport)														Total		Total (ST)

				quittances

																		Total frais supplémentaires de voyage employé(e)s		0.00

																		Total frais supplémentaires de voyage sous-traitant				0.00
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		2.4		Autres frais employé(e)s

		4.2.4		Autres frais sous-traitant

				Nombre		Description (Photocopies et frais impression, autres dépenses)														Total		Total (ST)

				quittances

																		Total autres frais employé(e)s		0.00

																		Total autres frais sous-traitant				0.00

				Total frais de voyage et indemnités (mandataire) 2.														SOMME 2.		0.00

				Total frais de voyage et indemnités (sous-traitant) 4.2														SOMME 4.2		0.00

		3.		MATERIEL (mandataire)

		4.3		Matériel (sous-traitant)

				Nombre		Description														Total		Total (ST)

				quittances

				TOTAL MATERIEL(mandataire) 3.														SOMME 3.		0.00

				Total Matériel (sous-traitant) 4.3														SOMME 4.3				0.00

		4.		TOTAL SOUS-TRAITANCE (voir pages 2-5)														SOMME 4.1 + 4.2 + 4.3		0.00

		5.		TVA		0.00%				SVP insérer le motant dû

				TOTAL TVA 5.														SOMME 5.		0.00

		6.		AVANCE(S)						Numéro de l'ordre de paiement

				Date de paiement(s)

				TOTAL avance(s) 6.												SOMME 6.		./.		0.00

				GRAND TOTAL												SOMME 1. + 2. + 3. + 4. + 5. - 6.		0.00
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Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgendssisches Departement fiir auswirtige Angelegenheiten EDA
Département fédéral des affaires étrangéres DFAE

Dipartimento federale degli affari esteri DFAE

Departament federal d'affars exteriurs DFAE

Federal Department of Foreign Affairs FDFA






Schweizerische Eidgenossenschaft Direktion fiir Entwicklung und Zusammenarbeit DEZA
Confédération suisse Direction du développement et de la coopération DDC
Confederazione Svizzera Swiss Agency for Development and Cooperation SDC
Confederaziun svizra Agencia Suiza para el desarrollo y la cooperacion COSUDE
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